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Jefferson Edge 2020 Quality of Life Action Item Update Summary Matrix — June 2012

Fat City

In response to concerns about quality of life in Jefferson Parish and its impact upon the community’s economic com-
petitiveness, JEDCO initiated the Jefferson Edge 2020 Quality of Life initiative. This initiative has produced eight
“strategic implementation plans” which include a series of action items to address particular quality of life issues.
Implementing the action items requires the total cooperation and keen interest of all involved, including JEDCO, the
Jefferson Parish government, numerous other entities, and frequently State and Federal agencies. In 2008, JEDCO
retained GCR & Associates, Inc. to prepare semiannual reports outlining the status of each of these action items and
overall progress toward implementation.

The following table summarizes the progress made toward each of the Fat City (FC) action items.

FC = Fat City
Progress as of June 2012
Action Action Item Substantial
ID # Progress

Adopt new zoning districts that provide unique site development standards for differ-

FCl ent areas of Fat City

FC2 | Apply new zoning districts to specific properties in Fat City

FC3 Develop a strategy to amortize the number of adult uses in Fat City

Develop a strategy to amortize signs that are outdated, poorly maintained, and not in

FC4 conformance with new regulations
Establish parking mitigation requirements, including off-site and shared parking

FC5 e ; .
provisions, and establish a parking fund

FC6 Designate a parking management entity to set priorities for the development and
management of off-street parking

FC7 Establish and implement a parking capital improvement plan to meet off-street park-
ing demands

Fes Develop a capital plan for the expenditure of Tax Increment Financing (TIF) Rev-
enues

FCO Prepare streetscape schematics to outline desired cross-sections for each street seg-
ment in Fat City

FC10 Develop and implement capital plan for street, drainage, and streetscape improve-

ments

FC11 | Develop a strategy and funding mechanism to relocate utilities underground

FC12 |Evaluate waste management alternatives to dumpsters along the street

Establish a Fat City Business Development District (BDD) to coordinate public and
private investments in the area

Facilitate the establishment of a neighborhood association with business owner and
resident participation

FC13

FC14

FC15 |Pursue collaborative crime prevention initiative

FC16 |Continue to conduct regular code enforcement sweeps

Designate public/private liaison and grants coordinator to secure external funding and
monitor plan implementation

Develop a landscape assistance program to improve landscaping of existing develop-
ment sites

FC17

FC18

FC19 |Develop a fagade assistance program to improve the appearance of existing buildings
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Jefferson Edge 2020 Quality of Life Action Item Status Update - June 2012

Fat City

Action
ID #

Action ltem

Original Timeline

Accomplishments/Benchmarks Met

Next Steps

FC1

Adopt new zoning
districts that provide
unigue site develop-
ment standards for
different areas of Fat
City

Complete new
zoning regula-
tions and adopt
into law in 2009-
2010

Action item complete
2010 status update.

. For more information, refer to October,

Monitor implementation of new

zoning districts.

FC2

Apply new zoning
districts to specific
properties in Fat City

Complete zoning
map amend-
ments and adopt
into law in 2009-
2010

Action item complete
2010 status update.

. For more information, refer to October,

Monitor implementation of

new zoning districts.

FC3

Develop a strategy to
amortize the number
of adult uses in Fat
City

Draft ordinance
and adopt into
law in 2009

Action item complete
2010 status update.

. For more information, refer to October,

Monitor implementation of

new zoning districts.

Fc4

Develop a strategy to
amortize signs that
are outdated, poorly
maintained, and not
in conformance with
new regulations

Draft ordinance
and adopt into
law 2009-2010

Action item complete
2010 status update.

. For more information, refer to October,

Monitor implementation of

new zoning districts.

FC5

Establish parking
mitigation require-
ments, including
off-site and shared
parking provisions,
and establish a park-
ing fund

Adopt park-

ing mitigation
requirements by
year-end 2009;
adopt ordinance
for parking fund
in 2009; imple-
ment parking
fund in 2010

Action item complete
2010 status update.

. For more information, refer to October,

Monitor implementation of

new zoning districts.
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Jefferson Edge 2020 Quality of Life Action Item Status Update - June 2012

Fat City
Progress as of June 2012
Aﬁ:';" Action Item Original Timeline Accomplishments/Benchmarks Met Next Steps
rogress
FC6 Designate a parking Establish BDD and The implementation of most, if not all, of the Fat City Monitor the progress
management entity to set | parking management action items is being driven by the Fat City Advisory of the Fat City Advi-
priorities for the develop- | entity in 2009-2010 Board, which was created in June of 2011 by Council sory Board, and provide
ment and management of resolution #116038. The first priority of the Board input and direction as
off-street parking was to address waste management issues; the second necessary.
is capital improvements; and the third is a Business
Development District and parking management. Over
the 24 months following the inception of the Advisory
Board, the Board will provide recommendations on
these issues. Based on the original 24-month sched-
ule, approximately 12 months remain for the Board to
complete their work. The Board’s evaluation of parking
management strategies will possibly commence in the
fall of 2012.
FC7 Establish and implement | Complete capital plan As discussed in FC6, this initiative will be the purview | Monitor the progress
a parking capital improve- | and financing strat- of the Fat City Advisory Board. Capital improvements of the Fat City Advi-
ment plan to meet off- egy in 2010. Initiate are the second priority of the Board, after waste man- sory Board, and provide
street parking demands construction of parking | agement. Work on capital planning has commenced, input and direction as
facility in 2010-2011 but parking-related capital issues have been postponed | necessary.
until the formulation of a Fat City Business Develop-
ment District (BDD), action item FC13.
FC8 Develop a capital plan Complete draft capital As discussed in FC6, this initiative is the purview of Monitor the progress of
for the expenditure of plan in 2009-2010 the Fat City Advisory Board. Capital improvements have | the Fat City Advisory
Tax Increment Financing been the second priority of the Board, after waste man- | Board in regards to the
(TIF) Revenues agement. The Board commenced with its examination structure of a BDD. Pro-
of capital projects and capital funding at its November | vide input and direction
14, 2011 meeting. Since then, the Board has heard as necessary in order to
from funding experts and has subsequently developed formulate a final capital
a prioritized list of capital improvements. However, the | improvement plan for
Board tabled its final recommendation on the CIP until | Fat City.
the end of its current task—the establishment of a BDD
(FC13). The structure of the BDD may have some bear-
ing on capital project funding.
FC9 Prepare streetscape sche- | Complete final Action item complete. Refer to October, 2009 Fat City | No further action
matics to outline desired | streetscape schematics | status report for further information. required.
cross-sections for each in 2009-2010
street segment in Fat City
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Jefferson Edge 2020 Quality of Life Action Item Status Update - June 2012

Fat City

Action
ID #

Action ltem

Original Timeline

Accomplishments/Benchmarks Met

Next Steps

FC10

Develop and implement
capital plan for street,
drainage, and streetscape
improvements

Initiate plan in 2009;
finalize plan and iden-
tify funding sources in
2010; Initiate capital
projects in 2010-2011

Refer to FC8 (above). A capital improvement plan is
largely complete, but the Fat City Advisory Board is
weighing a variety of funding streams to implement the
capital plan. One outstanding question is the ultimate
structure and authority of a Fat City BDD—for instance,
whether the BDD would have special bonding or taxing
authority. This question should be resolved by the Board
within the next six months.

Continue to monitor
the progress of the Fat
City Advisory Com-
mittee. Finalize the
capital plan after the
Board determines the
structure of the Fat
City BDD.

Determine whether the
Parish should continue
to seek out external

funding (e.g. federal

TIGER grants) to cover
the cost of certain pro-
posed capital projects.

Progress as of June 2012

Substantial
Progress

FC11

Develop a strategy and
funding mechanism to
relocate utilities under-
ground

Initiate strategy in
2010; identify funding
sources in 2010-2011;
initiate capital improve-
ments in 2011-2012

See FC 8 and FC 10. The treatment of overhead utilities
is part of the tentative capital plan that the Advisory
Board has developed. This capital plan will be finalized
after the Board determines the structure and potential
revenue generating authority of a Fat City BDD.

Monitor the progress
of the Fat City Advi-
sory Board. Finalize
the Fat City capital
plan after the Board
determines the final
structure and authority
of the Fat City BDD.

FC12

Evaluate waste manage-
ment alternatives to
dumpsters along the street

Complete strategy

in 2009; implement
alternative strategy in
2009-2010

This was the first order of business by the Fat City
Advisory Board. The Board studied the issue and made a
series of recommended changes. Two changes necessitat-
ed action by the Parish Council. Resolution No. 117988
(adopted December 7, 2011) designated Fat City for
innovative garbage collection service under the Parish’s
garbage collection contract. Resolution No. 118533
(adopted March 7, 2012) extended the dumpster compli-
ance deadline in the FC-1 zoning district to June 30,
2014. All other recommended actions did not require any
legislative action by Council.

Monitor implementa-
tion of new waste man-
agement practices.
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Jefferson Edge 2020 Quality of Life Action Item Status Update - June 2012

Fat City
Progress as of June 2012
s Action Item Original Timeline Accomplishments/Benchmarks Met Next Steps
ID # Progress
FC13 Establish a Fat City Busi- |Form BDD in 2009- As discussed above, this issue is currently the primary Monitor the progress of
ness Development District |2010 item that the Fat City Advisory Board is addressing. The |the Fat City Advisory
(BDD) to coordinate Board is considering, among other topics, whether the Board, and provide
public and private invest- BDD should be empowered with taxing and bonding input and direction as
ments in the area authority. The structure of the BDD will have an impact | necessary.
on a number of other Fat City Action Items, ranging from
parking management to capital improvements. The rec-
ommendations of the Board regarding the BDD should be
complete by year end, 2012.
FC14 |Facilitate the establish- Continue outreach to The formulation of a neighborhood association is antici- | Monitor the progress of
ment of a neighborhood residents and businesses | pated to be one of the final tasks that the Advisory Board |the Fat City Advisory
association with business |in 2009; establish will undertake over its 24 month duration. One possibility | Board, and provide
owner and resident par- neighborhood associa- is that a neighborhood association will essentially suc- input and direction as
ticipation tion in 2009-2010 ceed the Advisory Board as the Advisory Board sunsets. | necessary.
FC15 Pursue collaborative crime | Initiate formal initiative |Along with the establishment of a neighborhood asso- Monitor the progress of
prevention initiative in 2010 ciation, crime prevention will be one of the final tasks the Fat City Advisory
that the Fat City Advisory Board will address over its 24 | Board, and provide
month lifetime. It is anticipated that the neighborhood input and direction as
association that will succeed the Advisory Board will as- | necessary.
sume a major role in partnering with the JPSO to develop
crime prevention strategies in Fat City. Thus, FC14 is
essentially a precondition to the completion of this action
item.
FC16 | Continue to conduct Continue sweeps in Action item complete and on-going. Refer to October, Continue to monitor
regular code enforcement |2009 and beyond 2010 status update for more information. the Parish’s commit-
sweeps ment to providing a
code enforcement
officer dedicated to Fat
City.
FC17 Designate public/private | Establish BDD and fill This action item is contingent upon the establishment of | Establish a Fat City
liaison and grants coordi- | positions in 2009-2010 |a Fat City BDD, which would fund the position. See Ac- |BDD, and establish a
nator to secure external tion Item FC13 for an update on the status of the BDD. |specific plan for the
funding and monitor plan desired number of
implementation affected properties,
an expected project
budget, performance
standards, and a
timeline.
Prepared by o J E D C O |
JeFeruon Porest feznoemst Develogenest (st




Jefferson Edge 2020 Quality of Life Action Item Status Update - June 2012

Fat City

Action

Progress as of June 2012

tance program to improve
the appearance of existing
buildings

begin implementation in
2010-2011

a Fat City BDD, which would oversee and potentially fully
fund the program. See Action Item FC13 for an update
on the status of the BDD.

D # Action Item Original Timeline Accomplishments/Benchmarks Met Next Steps
rogress
FC18 Develop a landscape Design program in 2010; | This action item is contingent upon the establishment of |Establish a Fat City
assistance program to begin implementation in |a Fat City BDD, which would oversee and potentially fully | BDD, and establish a
improve landscaping of 2010-2011 fund the program. See Action Item FC13 for an update specific plan for the
existing development sites on the status of the BDD. desired number of
affected properties,
an expected project
budget, performance
standards, and a
timeline.
FC19 Develop a fagade assis- Design program in 2010; | This action item is contingent upon the establishment of |Establish a Fat City

BDD, and establish a
specific plan for the
desired number of
affected properties,
an expected project
budget, performance
standards, and a
timeline.
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